
 

December 2, 2013 

 

To Whom It May Concern: 

The Department of Fashion and Apparel Studies is submitting a self-study report for the Permanent 
Status Program Review underway regarding our Master of Science in Fashion and Apparel Studies. I am 
highly supportive of continuation of this MS program and urge that approval be granted. The MS is 
closely aligned with the mission and values of the Department, College of Arts and Sciences, and the 
University and has allowed the Department to make important contributions to UD’s Path to 
Prominence and CAS’s Leading the Way strategic goals, as well as the Department’s own goals. These 
contributions are outlined below along with challenges we face and opportunities for improvement of 
the program as we move forward with permanent status. 

As background, the following three strategic goals are pursued by the Department and relevant to the 
graduate program. 

• We will achieve excellence in graduate education and research/scholarship in three key 
intellectual areas: apparel innovation and technology, fashion consumer behavior, and social 
responsibility and sustainability.  

• We will become a national resource for international research and education focused on the 
apparel and retailing industries.  

• We will become a world leader for education and research/scholarship related to social 
responsibility and sustainability in the apparel industry.  
 

It is probably obvious from these goals how the Department’s scholarly work aligns with UD’s Initiative 
for the Planet and the Global Initiative, but this work also contributes to UD principles and CAS values 
for partnership, social responsibility, engagement, and impact.  Through their thesis research and 
innovative non-thesis projects, our students and their faculty mentors engage in compelling social and 
scientific challenges related to environmental and cultural sustainability and social justice. Together, our 
faculty and graduate students are building a foundation of knowledge needed for sustainability and 
social responsibility policy and practice within the apparel industry.  For example, a recent graduate of 
the MS program examined a new approach to addressing worker rights issues among the most invisible 
and vulnerable in apparel global supply chains—homeworkers.  

In support of more deeply impacting the problems we face with our scholarship, the Department 
recently created a non-thesis option for the MS, not because we needed a “dumbed down” version of 
the master’s degree, but because some solutions to the grand social and environmental challenges 
faced in the industry are unlikely to fit in a five-chapter, bound document destined for a bookshelf in the 



library.  We want to enhance recruitment of students with big ideas for addressing looming human and 
environmental resource constraints related to global apparel supply chains (i.e., new 
products/processes, business models, strategies for increasing consumer awareness).  

Partnership and engagement is central to ensuring that the problems we address are ones that matter.  
For example, two current students are working with a newly formed sustainable textiles cluster in South 
Africa that we are part of to help build in the systems and values needed for creating a credible, 
transparent supply chain with measurable social and environmental benefits.  Furthermore, we are a 
member of the founding circle of the Sustainable Apparel Coalition, an international organization of 
industry, nongovernmental organizations, and academic partners representing over 30% of the global 
production of apparel worldwide.  As part of the Coalition, graduate students and faculty work side-by-
side with members such as Nike, Patagonia, and DuPont, in working groups tackling tough sustainability 
challenges. To further increase our impact we disseminate our scholarship through innovative academic 
and industry venues, including the Department’s FIBERcast series and Socially Responsible and 
Sustainable Brief Courses for industry, and by engaging directly in various industry organizations 
including the Coalition, the American Apparel and Footwear Association, and the Fair Labor Association.   

We are looking forward to expanding the scope and impact of our work through partnerships for 
graduate education and research we are exploring with Donghua University in China and Seoul National 
University in South Korea. Additionally, we remain alert for opportunities to embed our scholarship In 
the messy “real world” where we can test theory and develop conceptual ideas that work in practice. If 
fully funded, our partnership with the South Africa Sustainable Textiles Cluster will involve every faculty 
member in the department and numerous graduate and undergraduate students. The department’s 
faculty and graduate students strongly believe that the excellence of our scholarship is increased with 
our engagement—even though sometimes the quantity of our output is reduced as we navigate the 
obstacles that can emerge in collaborating with international and non-academic partners.    

Like the College and University, the department values diversity and our MS students in the Department 
contribute to diversity in many. The students we have enrolled are highly diverse in ethnicity, with 
nearly 50 percent being students of color.  They are also recruited from multiple disciplines (e.g., 
engineering, ecology, communications, and others). We draw students from across the country and 
internationally. Having a graduate program has increased the intensity of our research, but having such 
a diverse graduate program has expanded the breadth and interdisciplinary perspectives of that 
scholarship.  

Challenges Faced and Opportunities for Improvement 

One thing the faculty has learned over the last five years is that starting a new graduate program is 
difficult, not only because of constraints on time and funding, but also because a new culture must be 
developed that supports graduate student success in the program. For those of us who had been 
involved with long-standing PhD programs, we underestimated the effort we would need to make to 
help the new students understand some of the simple expectations of graduate school that are 
otherwise relayed informally among students further along in a program.  However, we were alerted to 
student struggles as part of an academic program review a few years ago and were quick to respond by 
formalizing the onboarding process and support structure for first year students by developing clear 
accountability for that with a new Director of Graduate Programs.  We have also made changes to 
coursework that as a result of assessment that revealed the majority of our students need assistance 
with professional development for non-academic careers. Additionally, in examining the data for the 
self-study, I recognized that three of four students who had not yet finished had taken internships in the 



summer between their first and second years and had not followed through on commitments to also 
“make progress” on their thesis proposals.  While we believe that non-thesis students may not be 
negatively impacted from an internship, we will be strongly encouraging thesis students not to do this 
and thus increase the likelihood that they will graduate “on time” in two years as we expect. 

The Department has also been challenged in implementing the graduate program due to budget 
constraints related to faculty lines and assistantships. While we were able to hire for the two faculty 
positions discussed as a required resource in the master’s program proposal five years ago, searches for 
two additional sustainability-focused faculty lines that CAS had agreed to have not been authorized and 
subsequent retirements of three tenure-track faculty have stretched us thin and prohibited our making 
changes that would strengthen recruitment and the excellence of our research and our pursuit of 
additional entrepreneurial initiatives that would augment the Department’s financial support for 
research and graduate education. We have also decreased rather than increased secretarial and 
administrative support for the Department since the graduate program was launched.  

The number of assistantships we have been able to offer has also been limited and we have consistently 
lost potential students to competitors that were able to better fund them. The College has provided only 
two GTA positions each year and a few tuition scholarships. The Department has consistently provided 
on or two additional assistantships each year through grants and entrepreneurial activities. Alone, the 
tuition scholarships have not been an adequate incentive for many graduate students to come to UD 
and we lose qualified students who are admitted because we cannot offer them assistantships.  Being 
able to consistently offer four to six College-funded assistantships to new students each year rather than 
two would make a difference in reaching our goal of six to eight incoming students annually.  

We could also do a better job with recruitment by implementing a formal recruitment program. We had 
initially planned to recruit from several schools but we have not formalized a plan for doing that. The 
Director of Graduate Programs is currently working on such a plan and our emerging relationships with 
Donghua University and Seoul National University should facilitate recruitment from those strong 
institutions.  As part of upcoming strategic planning, I will also be asking the faculty to consider whether 
we should fine-tune the emphasis of our MS program and how we market it given the changing 
landscape of competitor institutions with PhD programs that have recently started pursuing 
sustainability research. We need to continue to be able to distinguish the scholarships students can do 
here at UD that they cannot do anywhere else. I believe our strong partnerships and engagement with 
industry and other organizations in tackling critical sustainability problems that are faced in the real 
world are key to our competitive advantage.   

In conclusion, in addition to the alignment of our graduate program with University and College mission, 
values, and goals, the MS in Fashion and Apparel Studies contributes to the Department’s goals and our 
mission, which is  

 to prepare professionals with essential knowledge and critical skills to influence fashion 
and apparel-related fields in creative ways. Our graduates are aware of and able to act 
with accountability toward issues of social responsibility and sustainability. We teach, 
conduct research and creative scholarship, and interact with local and global communities 
in ways that are innovative and collaborative. We value work that is student-centered, 
relevant to business and society, built upon international and cultural diversity, and which 
contributes to continuous learning. 



Over the last five years we have built a strong foundation from which to further improve our MS 
program. Graduate students are critical to the Department as the faculty strive to improve the 
excellence of our scholarship. I hope that you will agree that moving forward with permanent status is 
the right thing for the Department. 

Sincerely, 

 

Marsha Dickson, PhD 
Irma Ayers Professor of Human Services and Department Chair 

 



Belinda Orzada <orzada@udel.edu>

need letter of support

Dickson, Marsha Ann <dickson@udel.edu> Tue, Sep 3, 2013 at 7:34 PM
To: "Orzada, Belinda T" <orzada@udel.edu>

From: Ferretti, Ralph P
Sent: Tuesday, September 03, 2013 5:08 PM
To: Dickson, Marsha Ann
Cc: Glass, Laura Simmering
Subject: Re: need letter of support

Dear Marsha,

I'm pleased to support the inclusion of EDUC 665 as a required course, and EDUC 607 as an
elective, in the The Department of Fashion and Apparel Studies' Master of Science in Fashion and
Apparel Studies. Please call on me if I can be of further assistance as you seek permanent status
for your program.

Ralph Ferretti
-----
Ralph P. Ferretti
Director and Professor
School of Education
113 Willard Hall Education Building
Newark, DE  19716
(302) 831-1644

From:	  <Dickson>,	  Marsha	  Ann	  <dickson@udel.edu>
Date:	  Tuesday,	  September	  3,	  2013	  3:31	  PM
To:	  "FerreF,	  Ralph	  P"	  <ferreF@udel.edu>
Cc:	  "Orzada,	  Belinda	  T"	  <orzada@udel.edu>
Subject:	  need	  leLer	  of	  support

[Quoted text hidden]

University of Delaware Mail - need letter of support https://mail.google.com/mail/u/0/?ui=2&ik=0ed50e795c&v...

1 of 1 9/24/13 1:38 PM



Belinda Orzada <orzada@udel.edu>

letter of support

Dickson, Marsha Ann <dickson@udel.edu> Mon, Sep 9, 2013 at 6:00 PM
To: "Orzada, Belinda T" <orzada@udel.edu>

Sent from my iPad

Begin forwarded message:

From: "Hall, Susan J." <sjhall@udel.edu>
Date: September 9, 2013, 5:04:01 PM EDT
To: "Dickson, Marsha Ann" <dickson@udel.edu>
Subject: RE: letter of support

Dear Marsha,

 

The Department of Human Development and Family Studies is pleased to support your inclusion of
HDFS615 as an options for research methods in your proposal for permanent status for the M.S. in
Fashion and Apparel Studies. We wish you every success with the program.

Sincerely,

Susan J. Hall

Interim Chair, Human Development and Family Studies

 

From: Dickson, Marsha Ann
Sent: Tuesday, September 03, 2013 3:38 PM
To: Hall, Susan J.
Cc: Orzada, Belinda T
Subject: letter of support

[Quoted text hidden]

University of Delaware Mail - letter of support https://mail.google.com/mail/u/0/?ui=2&ik=0ed50e795c&v...
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13 December 2013 
 
As Dean of the College of Arts and Sciences (CAS), I wish to express my support for the Master 
of Science in Fashion and Apparel Studies (FASH) to receive Permanent Status. 
 
CAS values excellence in teaching and research, diversity, and social responsibility as it pursues 
strategic goals of developing an outstanding faculty; advancing critical thinking, open inquiry, 
and full participation; leading the way in student learning and engagement; and engaging local, 
national, and global communities.  The FASH MS Program supports these values and strategic 
goals through the research the graduate students collaborate on with faculty and the projects they 
engage in with international institutions to tackle tough social responsibility and sustainability 
issues affecting the global apparel industry.  
 
Through integrated teaching and scholarship, the scholarly work of the Fashion and Apparel 
Studies faculty and graduate students’ impacts public and private policies for improved social 
and environmental performance and informs the implementation of these policies. Hands on 
opportunities provided to students in the MS program are unique and provide outstanding 
opportunities to understand diverse intellectual approaches and facilitate student success. 
Through the MS, FASH has expanded interdisciplinary collaboration with faculty in other social 
science departments with the CAS and broader university.  
 
FASH has been resourceful and entrepreneurial in pursuing engagement with international 
academic, nongovernmental, and industry partners and provides an example for others in the 
college in carrying out engaged scholarship that makes a difference. The college will work with 
FASH to ensure the MS Program is successful in pursuing mutually shared goals and values. 
 
Sincerely, 
 

 
 
George H. Watson, Dean 
College of Arts and Sciences 
University of Delaware 
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